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Active Guide to the LEAP Leadership Incentive Plan


What is it?
The LEAP Leadership Incentive Plan is a set of guidelines by which chapters can acquire a LEAP leadership incentive of $100.  The leadership incentive is determined by the Vice President of Programming and the Leadership Director at the start of the Phi Sigma Rho fiscal year.

This plan is meant to help foster leadership and good management at a chapter level.  While most chapters choose to use the incentive for conference or convention funding the leadership incentive can be used for other leadership expenses.  These expenses include EB retreats, a university event, an officer transition event or any other Greek leadership activities your University might offer. If you chose to use the leadership incentive for a leadership event not sponsored by Phi Sigma Rho, you must submit your receipts to be eligible for reimbursement. 

Who is eligible?
Any Phi Sigma Rho chapter is eligible to apply if they have met the requirements of the previous year and turned in a follow-up report (Chapters that are not eligible will be notified by the Leadership Director).  The chapter as a whole must apply for the incentive, not an individual active.  The chapter is eligible to receive only the amount pre-determined each fiscal year.  This pre-determined amount will be noted when the application is sent.  The chapter is eligible to receive only 1 incentive per fiscal year, unless otherwise notified.

How do I apply?
Simply fill out the attached application form and send it to the Leadership Director at LEAP@PhiSimgaRho.org and CC your RFD by March 15th.  Upon receiving the application, the LEAP Committee will determine whether or not the selected activity is an appropriate way to foster and build leadership within the chapter.  Should there need to be clarifications to the application, the LEAP Committee will send the application back to the chapter for revisions.  

Once an application is accepted, the chapter is then rewarded with the $100 leadership incentive.  Upon completion of the chosen leadership activity, the chapter has 1 month to submit a follow up report to the Leadership Director outlining the following things: 

· A brief description of the event and the activities that took place

· A description of the skills and knowledge acquired during the leadership activity

· A plan for implementing the above learned leadership skills

· An update on how the chapter is benefiting from the leadership training

Should the chapter fail to submit a follow up report to the Leadership Director, that chapter will be in danger of not receiving a leadership incentive the following year.  This decision will be based upon recommendations from the Leadership Director, the current chapter health and the need for leadership training.

Why should my chapter apply?
This is an easy way for chapters to gain funding from PSR to train future chapter leaders.  Not only will the chapter benefit from more effective leadership, the individual actives will be given an opportunity to develop career leadership and management skills.

Will my Regional Field Director be aware of what we are doing?
After all incentive applications have been received, a comprehensive report will be sent to the Vice President of Collegiate Affairs.  This report will then be sent out to all the regional field directors so that your director knows what you are planning to do with the incentive.  We also ask that you CC your RFD when sending the application to the Leadership Director.

Once you have completed your follow up report, a copy will be sent to your regional field director.  If you have questions or concerns about leadership within your chapter, let your regional field director know and she will contact the appropriate sources for you.

Chapter Name___________________________________
 Date __________________

Chapter Contact Name____________________
Email________________________

*Please respond to the following questions thoughtfully and thoroughly

Name of Event ____________________________________ Date __________________

What expenditures will the incentive cover (Registration fee, etc.)?

What areas of leadership does your chapter need to address?

________________________________________________________________________

Provide a detailed description of the activities that will occur at the event:

How will these activities help the chapter address its leadership needs?

*Please attach all accompanying information regarding chapter use of the incentive.

*Return this application to Leap@PhiSigmaRho.org by March 15th, 2011!
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